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STATE OF THE
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LUDINGTON & SCOTTVILLE AREA CHAMBER OF
COMMERCE

By Brandy Miller, President/CEO

2019 is off to a great start at the Chamber. As our 90th year serving Mason County, I am pleased to report the
Chamber is sound. The Chamber continues to offer a well-rounded schedule of business education
programming, networking opportunities, and community events.

Membership
The Chamber added over 50 new members in 2018, and continues to see growth and engagement in the organization.
This year the Board is committed to reaching a goal of 500 members by 2020. The formation of a membership
committee and new strategies to share the value of the Chamber are being implemented.

Networking & Business Development
Business After Hours and LEADS are two programs that continue to be highly engaged. LEADS is now nearing 40
members, and has recently expanded to offer a morning meeting on the first Friday of the month.
The 5th Momentum Business Plan Competition will take place in May, where $50,000 will be handed out to one (or
more!) small business here in Mason County. It’s a fantastic event, and I highly encourage you to attend Pitch Night on
May 17.

Leadership
A new leadership program will be announced in the coming months. The purpose of this program will be to identify and
develop leaders in the community by not only giving participants deeper knowledge and understanding of our
community’s greatest needs and issues, but also developing personal skills to maximize their contributions, whether it
be in their job or in the greater community.
Workforce Development remains a constant focus of the Chamber. We continue to be a voice at the table to address
training and retraining needs, housing, childcare, and transportation, to name a few of the barriers we see in our
community.

Community
The Chamber is aligned with key strategic partners throughout Mason County to develop necessary resources and
programs for business support and economic growth of the region. The Chamber provides Administrative Services and
support to the following organizations: Ludington Area Convention & Visitors Bureau, Mason County Growth Alliance,
Community Foundation of Mason County, Michigan’s Great Outdoors, and the Ludington Area Charterboat Association.
These important collaborative alliances provide a strong foundation for the Chamber and its membership.
Plans for our large community events, Gus Macker and the Offshore Classic Fishing Tournament, are underway. We are
anticipating great participation and fun for all participants!
We are so thankful for the good that is happening in our community. As always, your Chamber is committed to working
with all of you to ensure the momentum continues, and that we experience long-term success and prosperity in Mason
County.
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DOWNTOWN LUDINGTON

By Heather Tykoski, Community Development Director
Downtown Ludington is alive and thriving. With low vacancy rates and new development, Downtown Ludington
continues to see growth and prosperity.

Fall of 2018 saw the groundbreaking for the new 2 building, 60-unit mixed use commercial development on the
South 200 Block of Ludington Ave. In addition, 5 new businesses opened in the Downtown area.

Local Downtown events and activities continue to gain momentum and attendance. The Annual New Year’s Eve
Ball drop celebrated its 10th Anniversary, the Farmer’s Market celebrated 9 years, Octoberfest celebrated 13
years and Friday Night Live celebrated its 14th year. These long-standing community centered events bring
thousands of residents and visitors into Downtown each year to rediscover what Downtown Ludington has to
offer.

The Downtown Board continues to look into ways to make Downtown Ludington more walkable, safe and
pedestrian friendly. From flower pots, tree replacement, petunia plantings, flower baskets, bike racks, crosswalk
painting and a variety of place-based initiatives, Downtown Ludington is gradually receiving small upgrades
that make a huge impact. In addition to small upgrades a few larger additions were realized in the area of
parking. The Downtown Ludington Board acquired a new parking lot on E Filer Street. Angle Parking was added
on Loomis Street between Rath Avenue and Harrison Street and Foster Street between Harrison Street and
James Street. On street parking times were lengthened on some East/West streets south of the Avenue to
accommodate longer parking time needs.

Count on continued upgrades to facades, additions of rental units above downtown buildings, and new
businesses for 2019. We invite you to rediscover Downtown Ludington. We think you will like what you find.
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By Joe Knowles, DDA Chair

Over the past year, a major effort has taken place to revitalize business in Scottville. The combined efforts of
the City Commission, Planning Commission, and Downtown Development Authority, have resulted in a new spark
of energy in Scottville.

The most visible of these efforts has been the re-development of the existing Optimist Center and its property,
which includes the Scottville Clown Band Shell. The City of Scottville and the DDA will soon take possession of
this property with the goal of completely updating and renovating the building and park to become the primary
gathering place of the center of Mason County. The space will become an indoor/outdoor venue available for
community events and private rentals. The band shell will be updated and a sculpture, part of the Mason County
Sculpture Trail, will be the center-point of the park. The sculpture, created by local artist Harold Cronk, will be a
dedication to the Scottville Clown Band and Scottville’s agricultural heritage. This building and park renovation
is key to the future economic progress of the City of Scottville and eastern Mason County.

Scottville’s economic progress over the past year has been positive. Scholtens Plumbing has spent the past
several months renovating the former Cox’s Sales & Service building and will soon open the largest plumbing
retail store between Muskegon and Traverse City. The Stallion, located at the former grain elevator, has been
renovated and ready for development. The Reverie Retreat, located in a historic turn-of-the-century home, has
brought new visitors to Scottville. Bow’s Diner recently purchased the original Smith & Eddy building and plans
to open in that location later this spring. Meanwhile, Gourmet Mushrooms continues to expand the number of
jobs it offers.
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By Brandy Miller, Executive Director

The Ludington area closed a record year in tourism in 2018. Last year, Mason County experienced the highest
hotel room rental income in history. In 2018, Ludington area hotels generated $14,899,845 in room rental income
– the highest yet in the county’s history – 4.3 percent higher than 2017 and 24.5 percent higher than five years
ago. Room rental income is a primary metric to measure tourism activity, and figures are collected from LACVB
hotel members. (Actual room rental income is higher if non-member hotels are included.) Other room rental
highlights include:

Ludington saw year-over-year increases in room rental income three of the four quarters of 2018 (the
exception was 4Q) with the most significant year-over-year increase in the first quarter (January-March)
up 16.5 percent from the first quarter in 2017.
The strongest quarter for total room rental income was the third quarter (July-September), up 3.5 percent
from that quarter in 2017.
July was the highest month for room rental income up 1.8 percent from July 2017 and up 25.3 percent from
five years ago.
While not tracked like hotels in terms of room rental income, Ludington State Park booked 49,173 total camp
nights in 2018 - the most camp nights booked in the park’s history and among all Michigan State Parks last year.
Beer festivals and events continue to grow, as both the Pure Ludington BrrrewFest and Suds on Shore had
increases in attendance in 2018.

What's Happening in 2019
Our robust marketing program continues to evolve in 2019. New this year, we will be working with "mommy
bloggers" and social media influencers who we are inviting to Ludington this Summer to talk about all of the
great experiences we offer families.

Also this year, the Ludington Area CVB is working with a national tourism market research firm, who is gathing
data during peak season to develop a Visitor Profile. This data will help us understand who our target audience
is and will drive more efficient marketing strategies to reach them.

Tourism continues to remain an important industry in Mason County. The Ludington Area CVB is committed to
not only marketing the county, but supporting our industry's needs as they evolve, so we can continue to offer a
high level of service and hospitality to visitors coming to the Ludington Area.
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By Kathryn Arnouts, President

It is an exciting time for Mason County Real Estate. Several years ago, there was such an abundance of
property on the market that buyers could pick and choose exactly what they wanted. However, we are currently
at an all time low for listed properties. Today there are only 181 residential properties for sale in Mason County;
ten years ago, there were over 800 listed.

For the sellers, it is good news. Home prices are steadily going up and the bidding wars that result from multiple
offers do nothing but help the worth of the listed homes. For buyers however, the lack of inventory is, to say the
least, frustrating. Buyer’s need to be preapproved and ready to move fast when the right house does become
available.

Our local Realtor’s have been working very hard to accommodate this shift in the housing inventory and are
hopeful that with spring, more homes become available. More than ever, it is important for both buyers and
sellers to have the professional representation you gain by working with a licensed Realtor®. Below is a picture
of February’s year to year % changes.

The Mason-Oceana-Manistee Board of Realtors® have worked together this year to make a difference in our
community by supporting local charities including the Habitat for Humanity, 5 Cap, The Crystal Valley Care Fund
and hosted a “Warm the Children” Drive. We care deeply for the community in which we live and work.

The Real Estate market is ever changing but the one thing that remains constant is, “Home Ownership Matters”
and we believe it is still, the best investment one can make.
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By Janet S. Andersen, Chairwoman of the Mason County Board of Commissioners
2018 was a year of great change and support for Mason County. We welcomed new leadership as Building &
Zoning Director Brady Selner, Undersheriff Derrick Wilson, Animal Control Officer Sarah Colbrook, and Drain
Commissioner Dennis Dunlap joined the County. We said goodbye to retiring Jody Hartley, Joe Marion, Jim Riffle
and Tom Posma and wished Mary Reilly good luck in her new position with Michigan State University Extension.

The Board of Commissioner supported a number of initiatives that increased the level of services provided to
Mason County citizens. The Board approved the establishment of the Mason County Promise Zone Authority
Board. This authority has raised funding to provide free tuition to Mason County high school graduates to
attend West Shore Community College for two years.

The Board of Commissioners voted to expand the service area for the Municipal Junk Authority of Mason County
by adding Victory Township. This increased the number of communities participating in the authority to eight.

The Board of Commissioners approved requests from Oakview Medical Care Facility, the Mason County Council
on Aging and the Mason County Jail to place millage renewals on the ballot for consideration by Mason County
voters. In addition, the Board approved a request from Sheriff Cole to place a new millage proposal on the
ballot to add four additional road patrol officers. The voters overwhelmingly approved all four millage
proposals and we were honored by their show of support for these services.

The County applied for and was awarded a state grant that will greatly improve the legal services provided to
indigent defendants. The State approved the County’s Plan to comply with new standards set forth by the
Michigan Indigent Defense Commission.

The County applied for and was awarded a state grant to create the position of Veteran’s Affairs Service
Officer. This employee will assist local veterans in completing their application for benefits from the federal
government.

The County applied for and received federal and state grants to fund a project to remove tree obstructions at
the airport. This will ensure that pilots have a clear flight path in and out of the airport.
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The Mason County Planning Commission completed a five year update to the Mason County Zoning Ordinance.
Revisions to the ordinance included expanding the home occupation business opportunities, increasing the
flexibility of the use of accessory dwelling units, decreasing the minimum size of dwelling units, clarifying the
sign requirements, expanding the agribusiness and agritourist opportunities for the agricultural community and
increasing the size of accessory buildings.

2018 was a very productive year for Mason County. The Board of Commissioners would like to express our
appreciation to all the employees and elected officials who made 2018 a success.
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By Mitchell W. Foster, City Manager

The City of Ludington embarked on a transformation that will take the City into the next generation. At the start
of 2018, we started to see infrastructure improvements at a larger scale then we have seen in decades, midyear saw the departure of former City Manager John Shay, and the end of 2018 saw an election leading to two
new Councilors and a new Mayor to lead this City into the future. The Council and staff worked through these
changes in a way that would impact the community in a positive way, while also understanding that these sorts
of changes have large impacts on the impression of a community.

In 2018, the City accomplished the following projects and initiatives that we are proud to share with the public:
New Election Equipment was purchased and used for the elections in 2018. Everything went very well and
even had a recount after the November election on the 5th Ward Race and the count was correct.
Improvements made in 2018 on the Water Treatment Plant to increase water flow as well as improve the
quality and efficiency of the facility.
The Ludington Water Treatment Plant pumped a total of 1,075,000,000 gallons of treated water into the
distribution system in 2018! This is the most the Ludington Water Treatment Plant has ever pumped in one
year! Our large customer (Michigan Power) had a lot to do with that increased total.
Street projects in 2018 including water main replacement, sanitary sewer replacement and new curb,
sidewalk and asphalt street paving in excess of $2.5 million.
Water Main Replacement: 5,037 Feet
Sewer Main Replacement: 4,641 Feet
In 2018 the DPW prepared for 89 special events and so far in 2019 we have 22 events that have been
invoiced. Special Event prep can range from a single garbage can to a full-blown State trunk line closure
with detours.
In 2018, The DPW placed just over 100 tons of cold patch material filling pot holes one shovel full at a time.
Almost $80,000 was spent on various hot asphalt patches trying to overlay rough and deteriorated street
sections and $20,000 was spent on hot asphalt crack sealing trying to preserve our streets.
In 2018 there were ten new single-family homes constructed in the City. There were 238 Property sales
and an increase in value of 4%.
The first three-year cycle of the Residential Rental Registration Program has ended with no major issues.
The new registration cycle has ended and inspections are in process. 1,276 rental inspections were made
in the three years. As of 12/31/18 we had 1,535 units registered.
The Senior Center held their Taste of Jamaica event at Waterfront Park in August. This was a cultural event
about Jamaica their culture, food and history. Over 300 people attended not including our 20 plus
volunteers.
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The Ludington Senior Center hosted their Fourth Annual Active for Life Expo in June and has grown in
senior attendance and participating venders. Businesses and Agencies provided information and some
hands-on activities services to our senior population and their families.
Boom, Artsy, Edgy and Crafty Consignment Shop in the Senior Center officially opened our shop late
summer. Local artist and crafters are able to show off their talents.
Our Police Departments Patrol Fleet upgrade is at 80% completion.
Police Patrol In-Car Video and Computer Upgrade Complete.
The City of Ludington Fire Department completed its brand-new fire station in early 2019 and plans to host
an open house sometime in May.
For 2019, we have a number of projects that will be getting started or finished as the year rolls on:
Lake Michigan Carferry dock improvements shall be completed prior to the start of the 2019 Sailing
Season.
The long-awaited, “West End Project” has started and will be completed in 2019.
The new apartments located along Ludington Avenue and Loomis Street will be completed in Fall of 2019
with a total of 60 housing units.
The City has been in contact with several housing developers about projects they hope to get commission
in 2019 with the potential of fifty (50) more units citywide.
Several commercial properties in the Downtown have changed hands and we believe a number will see
impressive remodels in 2019.
In 2018, the City received a $212,000 (50/50) grant from the DNR Waterways Commission for Phase 1 of 5
of the Ludington Municipal Marina’s dock replacement projects. Total phased project cost approximately
$1.6 million dollars over the next 5 years. Applied for Phase 2 waiting to hear whether we’ve been
accepted or not. Both phases would be constructed after the 2019 boating season.
The Ludington Planning Commission is working on an Ordinance to regulate Short-Term Rentals in
commercial and residential districts.
Every year the City keeps only approximately 30% of the taxes it collects and the remaining 70% are
distributed to the other taxing entities
The City will hold a public open house at the Water Treatment Plant sometime in 2019 to show interested
individuals the new upgraded equipment and processes.
Due to the recent upgrades, DEQ has officially (2019) rerated the water plant’s maximum treatment
capacity from 3.2 MGD to 8.0 MGD!
The City will continue to improve our outreach to residents and businesses alike through not only our digital
methods, but also through face-to-face meetings including the “Ward Meetings,” which will become a staple
of this community. We are proud of the staff and their work in the past and look forward to the path the City
Council will lay out for the future. Let’s work together to continue to make Ludington an amazing place to be!
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By Amy Williams, City Manager

The City of Scottville’s government is going through a major transition as Amy Williams steps down the end of
this month after loyally serving as city manager for 21 years. In a small town like Scottville, the city manager
wears many hats, and Amy’s shows will be a challenge to fill. Steve Brock will take on the role of interim
manager as the city commission, under the guidance of the Michigan Municipal League, search for the next
city manager. The highest qualities the city commissioners have set for the new candidate will include a person
who has strengths in economic development, project management, and planning (land use). The position is
expected to be filled by the beginning of June.

Long-time City Clerk Debbie Howe has announced her retirement, effective in the spring of 2020, and the
commission and city manager have been working on the transition.

In the meantime, the city commission continues its efforts to improve the standard of living in Scottville. It
continues to make reducing blight one of its top priorities. The recent adoption of the city’s residential rental
ordinance will also make the city a safer and healthier place to live for renters.

The city is looking at some major repairs to city hall and updates to Riverside Park in the near future. Under the
direction of the planning commission, and cooperation and support of Mason County Central Schools, the city
is working on making Scottville a safer place to walk, especially for children, as it completes the sidewalk that
connects Scottville Elementary with the rest of MCC’s campus.
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Pere Marquette Township

PERE MARQUETTE TOWNSHIP
By Paul Keson, Township Supervisor

Pere Marquette Township experienced a banner year in 2018 and expects 2019 to be even better. We saw a
3% increase in new business, with building & zoning permits totaling over $7M. 2019 is on track to exceed
2018.

Consumers Energy and DTEs Pumped Water Storage Project is in the final stretch of an $800 million dollar
upgrade that will boost capacity and extend its life another 40 years. Consumers first explored the need to
upgrade around 2005 as components within the facility began to wither and buckle over time. Replacing each
turbine takes a little over a year to complete. Consumers expects to complete the scheduled upgrade of six
turbines in the first quarter of 2020.

With the new revenue it has received from the project upgrade, PM Township has increased its road investment
for 2018 and 2019, to $250,000.00, which is a considerable increase from the 2013 investment of $27,000. We
have approximately 150 street lights and in 2018 we began the process of upgrading each and every one of
them with high efficiency LED in some cases and high pressure sodium in others.

With the new revenue it has received from the project upgrade, PM Township has increased its road investment
for 2018 and 2019, to $250,000.00, which is a considerable increase from the 2013 investment of $27,000. We
have approximately 150 street lights and in 2018 we began the process of upgrading each and every one of
them with high efficiency LED in some cases and high pressure sodium in others.

In 2016, PM Township implemented a new sidewalk ordinance. With all of the new construction, the results of
the Ordinance are becoming apparent. Our goal is to have the US-10 corridor connecting residents and
visitors to businesses and businesses to businesses, further promoting safe walkability and community.

In 2018, PM Township began installation of radio read water meters to improve efficiency by providing real time
billing information, reducing billing errors and disputes, promoting energy conservation, and the ability to inform
customers of any leaks. All commercial properties have already made the conversion. Our goal is to have all
residential properties updated by the end of 2019.

The Township Planning Commission currently is amending the Zoning Ordinance. The focus is on public health,
welfare, and safety, in addition to making the language more concise and easier to understand. Commercial
business and industry is at the forefront of the Zoning Ordinance amendment, along with tourism and
beautification.
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PERE MARQUETTE TOWNSHIP
PM Parks Department is currently working on enhancing recreation within the Township. In 2018, the Parks
Department constructed a new playground at Buttersville Campground, thanks to a Passport Grant from the
Michigan Department of Natural Resources. The state-of-the-art equipment is ADA compliant and provides
campers with a safe play space.

In addition, the Pere Marquette Conversation Park project is moving forward, after the Township was awarded
$839,000 in state grant funding in late 2017. The 316-acre park property is expected to be acquired this year
from Dow Corporation. The township would then proceed with creating a master plan to provide recreational
opportunities while conserving natural resources.
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WEST SHORE EDUCATIONAL SERVICE DISTRICT
By Dr. Jason Jeffrey, Superintendent

The vision of West Shore ESD is success for all students. In pursuit of that vision, we are proud to provide many
critical services to students, families and school districts in Lake, Oceana and Mason counties. Our regional
communities are fortunate to have teachers, administrators, support staff and volunteers who care deeply about
students and are committed to student learning. Here are a few details for your consideration.

General Education
The mission of the general education department is to enhance teaching and learning, with the vision to help all
local schools provide quality educational programming. Much of the service we provide assists districts in
interpreting and implementing state and federal requirements through workshops, classes, consultation,
technical support, and ongoing instructional coaching. Early literacy, reading, and mathematics instruction are
areas of prime focus.

Special Education
West Shore ESD provides federal and state mandated special education services to 1,453 students ages birth to
26. Nine school districts receive services from 90 WSESD staff members including special education teachers,
school psychologists, school social workers, speech and language pathologists, occupational and physical
therapists, teacher consultants, bus drivers, and paraprofessionals. In addition, WSESD operates 13 centerbased classrooms for 136 students with moderate to severe impairments. These programs are located in
Baldwin, Hart, Ludington, MCC, MCE, Shelby, and WSESD. In addition to these services, WSESD passes through
$1.6 million in funding to local school districts to help offset the cost of providing special education services at
the local school district level.

Early Childhood Education
Mason-Lake-Oceana Great Start Collaborative (GSC) brings together community stakeholders to identify the
needs of children in our region and take concrete actions to address them. We convene the GSC quarterly, hold
monthly parent coalition meetings, and facilitate action-oriented workgroups on topics including literacy, child
development, and access to high-quality child care. Great Start Readiness Program (GSRP) is funded through
the MI Department of Education and serves children who are four years old on or before September first of the
program year. This researched based, developmentally appropriate program provides a solid foundation for a
child's success in their PreK-12 educational journey. We provide a safe and engaging environment for children
and families focusing on social-emotional, cognitive, and academic growth. West Shore Educational Service
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District was awarded just over $2.3 million dollars to serve 306 students within Mason, Lake and Oceana
counties for the 2018-19 school year. Early-On provides supports and services to families with children ages
birth-3 in Lake, Mason, and Oceana Counties. Early On assists infants and toddlers who may need help due to
being delayed in their development, and the children's families are also provided the supports and services that
they may need to help them. Early intervention is key to improving child development as well as family
relationships and education.

Career and Technical Education
There are 14 Career and Technical Education programs offered to area juniors and seniors on the campus of
West Shore Community College. Each year, over 500 students take part in CTE programs and can earn high
school credit, college credit, and industry recognized certifications. There are over 50 certifications for students
to choose from and some include Certified Nurse Aide, the Pre-licensure for State Residential Builders License
and the IT A+Certification. Additionally, each program provides students with the ability to participate in an
internship or job shadowing experience. Over 150 students have participated locally this school year at
locations including manufacturing companies, the ER at Spectrum Health and construction sites.

ASM Tech Early Middle College
ASM Tech provides an opportunity for college-ready high school sophomores to apply for a program that allows
them to start college a year early and earn up to an Associate degree with little or no cost to families. Support
is given to each student in creating an educational plan that matches his or her career aspirations.

Career Readiness Skills
The West Shore Talent Consortium submitted a first round Marshall Plan grant application. Although not granted
in the first round, another application will be submitted in May. The plan is centered around three pillars: 1)
Career Awareness, 2) Skills for Success (soft skill development), 3) Computer Science & Technology.
Participating schools include Baldwin, Gateway to Success Academy, Hart, Ludington, Manistee Area Public,
MCC, MCE, Pentwater, Shelby, Walkerville, and West Shore ESD. The Talent Consortium is continuing to work on
career readiness initiatives and plans to enhance opportunities around the three pillars with or without grant
funding.

Service Partnerships Business:
West Shore ESD along with 6 local districts use a common financial software system. This allows WSESD to
provide direct business services to Hart Public Schools, Mason County Eastern, and Pentwater Public Schools.
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Technology
The Educational Technology Association (ETA) is a collaboration of West Shore ESD and
Wexford-Missaukee ISD technology departments. This collaboration provides a wide variety of
technology supports and services to eleven school districts and data support for another eight districts.

Collaboration: Attached is an article from our recent newsletter regarding a Peer to Peer program
taking place at Lakeview Elementary:

Last month, a team of Lakeview Elementary and WSESD staff started a program called the Oriole ConneXtion.
This is a Peer to Peer program where students from Mrs. King's 2nd grade who signed up are buddied up with
students from Mrs. Hansen’s MoCI program along with a couple of other students from the Kindergarten and 1st
grade classrooms at Lakeview. The excitement, energy, and eagerness continue to grow among students and
staff as students participate together twice a week in a variety of activities including, movement, cooking, art
projects, and games. After two full rotations student comments include, “this was my best day of school ever!”
and “do you know that the students in Mrs. Hansen’s class like the same things that I like?” The acceptance and
awareness that is being built will stay with these students for a lifetime.
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By Scott Ward, President
TECH CENTER
The Technical Center is currently in the construction phase of a State Capital Outlay Project. The first phase
was the expansion of the welding area which was recently completed. The second phase is slated to begin in
May and will include updated classrooms, restrooms, an information center, electrical improvements, an early
childhood education classroom, and four nursing simulation labs. Additionally, the project will improve
gathering and informal study spaces for students.

RIEMER REGIONAL PUBLIC SAFETY TRAINING CENTER
In December 2017, the College purchased a building several miles from the campus at 6050 N. U.S. 31. The
building, now referred to as the Riemer Regional Public Safety Training Center, is almost ready for occupancy.
The seller and namesake of the center made a donation to the WSCC Foundation which will assist with the
building operating costs. This facility will be utilized to provide educational opportunities to students and ongoing training to the 730 emergency services personnel in public service departments throughout the College
district.

STUDENT HOUSING FEASIBILITY STUDY
The College has completed a student housing feasibility study and the study concludes that a potential
student housing project can be successful. On-campus student housing could provide benefits such as
supporting student success, increasing retention, increasing enrollment of local and regional students,
providing increased opportunities for enrollment of international students, and supporting a greater sense of
community and institutional identity. This list of potential benefits reflects many of the College’s strategic
goals. The feasibility study is intended to guide next steps.

EXPLORING COLLABORATION IN DOWNTOWN MANISTEE
The College is exploring the purchase of a building in downtown Manistee. This project is a collaborative
effort between the College, Manistee Area Chamber of Commerce, and Networks Northwest. By jointly
sharing space, the three entities can further enhance collaborative efforts to improve educational access,
workforce development, and economic development in the region. In addition, the project would help
revitalize and beautify downtown Manistee. An anonymous donor has committed to fund approximately onethird of the estimated project costs.
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SCULPTURE PROJECT
The College is planning for the installation of a sculpture by local artist Manierre Dawson on campus later this
year. Art historians consider Dawson to be America’s first abstract artist. His work is in permanent collections
throughout the country. The Dawson sculpture will be the centerpiece of the planned sculpture plaza to be
installed near the Schoenherr Campus Center. A landscaped area paved in brick will surround the sculpture’s
base and form a walkway around it. Sales of the bricks will fund a scholarship endowment to support West
Shore students.

FSU PARTNERSHIP AGREEMENT
The College and Ferris State University have signed an agreement which will facilitate a seamless transfer
process for qualifying West Shore students to attend Ferris to pursue their bachelor’s degree.
The partnership, called the FSU Connections Program, will provide WSCC students with academic advising
and access to FSU libraries, recreational facilities and cultural, social and athletic events offered by the
university.

In addition, students will have multiple opportunities to participate in collaborative programming, transfer
orientations, guest lectures by FSU faculty on the WSCC campus and joint advising and program referral
services.

The FSU Connections Program will also provide a FSU student ID card entitling them to many privileges of
enrollment including access to libraries, recreational facilities, athletic events, participation with student
organizations, as well as access to cultural and social events offered by the university.
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By Jason J. Kennedy, Superintendent

Ludington Area School District (LASD) is focused on the improvement of student learning and achievement
through the development of programs and process characteristics that we strive to continually improve. We
believe that high expectations for students and staff result in high academic achievement, and that
education is a partnership among students, parents, district staff, and community stakeholders. The District
is focused on providing a safe learning environment that values diversity, citizenship, work ethic, and
excellence, and seeks to create an interesting, challenging, and supportive culture of learning. Strong
preschool and early childhood programs serve as the foundation of a strong educational system, and the
District provides a number of high quality preschool options to families.

Ludington High School (LHS) has been accredited by the North Central Association Commission on
Accreditation and School Improvement for more than 100 years. For the second consecutive year, LHS was
awarded a silver medal by the US News and World Report. This ranks LHS in the top 7% of high schools in
America. Our graduates earn millions of dollars in scholarships each year to pursue post-secondary training
and credentials, and we are proud to partner with the Mason County Promise to offer college scholarships
to qualifying students. When comparing our schools to others, we continually outperform the state average,
our ESD subgroup, and our peer subgroup on the SAT, PSAT, and M-STEP state assessments.

Our entire staff works hard to maintain a culture of academic excellence. Our band, jazz band, performing,
theatrical, and visual arts programs, along with our vocal music programs continually earn Division I ratings,
our robotics team has qualified for the world robotics championships each of the last two years, our quiz
bowl team won the state championship this year and will compete for a national championship, our
Chapter of the Business Professionals of America was named the Chapter of the Year and has earned the
right to compete in the national competition, and our athletic and Equestrian teams regularly compete for
conference, district, regional, and state championships.

Students participate in a comprehensive school program that includes 26 Advanced Placement courses,
dual enrollment through West Shore Community College, and participation in work based learning and
Career and Technical Education programming. Our elementary schools focus on the improvement of
literacy and numeracy, and continue to participate in the High Impact Leadership (HIL) Instructional Rounds
process. We implement a strong multi-tiered system of support and intervention system, Individualized
Reading Improvement Plan process, and a Positive Behavior Intervention System (PBIS) to support all of our
students. The District benefits from the award of creative and innovative teacher mini grants twice per year
from the Oriole Foundation due to the generosity of community donors and supporters.
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The District is entering into the final six months of a five year strategic plan and will begin to develop a
successor plan that will take effect, January 1, 2020. The District has focused on the following goal focus
areas this year: 1) Development of a master facilities improvement plan and bond proposal, 2) Development
of 21st century career and employability skills, implementation of the Skills for Success Framework, and work
based learning, 3) Strengthening labor relations, building staff morale, and organizational trust, 4)
Maintaining academic rigor and a focus on excellence, 5) Implementation of the Blueprint Framework,
online curriculum mapping using Atlas Rubicon, development of Leadership Partners, Ed Leader 21, and
Professional Learning Communities (PLC), while, 6) striving to maintain and grow the District’s fund balance.

Our students graduate from a top performing District, confident and prepared with the knowledge and skills
required for their success in a global community, empowered to adapt and succeed. The fundamental
purpose of the school district is to provide a system of public education for children in grades prekindergarten through 12th grade, that is centered on meeting the unique individual needs of the students
with which it serves. The District is committed to carrying out subject specific visions of high quality
instructional practices to ensure student success in and out of the classroom.
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MASON COUNTY CENTRAL SCHOOLS
By Jeff Mount, Superintendent

The Vision of Mason County Central Schools is: Our students will have the required skills to Successfully
COMPETE in their global environment.

In order to meet this purpose, the MCC School District is in a continual

state of growth and evolution to keep pace with these rapidly changing times.

We have a highly qualified/certified staff that provides a comprehensive educational program in a safe and
orderly learning environment of care, acceptance, and support.

The Mason County Central School District

serves over 1300 Pre-school to 12th grade students across five recently upgraded and well maintained
buildings: MCC High School (9-12); MCC Middle School (6-8); MCC Upper Elementary (3-5), Scottville
Elementary (K-2); and Victory Early Childhood Center (Pre-School, Daycare and Montessori Programs). And
MCC continues to be the #1 district for Schools of Choice in the area where each year, 400+ students living in
the surrounding districts, choose to be Spartans.

At Mason County Central most of the High School’s juniors and seniors participate in college level classes as
part of their Dual Enrollment program at West Shore Community College or are enrolled in Career-Tech
Education Courses such as Mechatronics, Allied Health, Agri-Science, Welding, Building Trades, Culinary Arts
and more.

In addition to their diploma, by the end of their senior year many of MCC’s graduates have earned

certifications and/or 15+ College Credits to take with them to their college of choice - a huge savings and a
tremendous jumpstart in their pursuit of a career or college degree.

Each year, MCC has the most enrollees (6+) in ASM Tech.

ASM Tech is an Early College Program in which

accepted students will complete a tuition free “5th year of high school” at West Shore Community College with
the potential to earn an Associate’s Degree or equivalent by the end of that additional year.

Beyond academic success, MCC has exceptional performing and visual arts programs that lead to many
students participating in extra-curricular programs like our state powerhouse Forensics Team, Fall Drama
Production, and our award winning Jazz Band. And of course, a majority of our students compete on 17 Varsity
Athletic Teams, Clubs and/or our Robotics Team.

The Mason County Central School District provides all of this while being fiscally responsible to our taxpayers.
We are in a strong financial position bolstered by sound business practices and steady enrollment the last 4
years.

In fact, we just recently financed $3.9 million dollars to upgrade our Heating and Lighting systems
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into high efficiency units and LED bulbs throughout the entire district.

As part of this project we also made

significant Technology Upgrades, Campus Asphalt Repairs, and Resurfaced the Track. All of this was done
through our General Fund budget without asking more from our taxpayers.

With support from the greater Scottville community, along with our educational and business partners, the
Mason County Central School District will continue to flourish in this ever-changing world we live in.
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MASON COUNTY EASTERN SCHOOLS
By Paul Shoup, Superintendent

Mason County Eastern continues to serve the students of Mason County with pride. We continue to provide
the true small school family approach to students and families while preparing them to reach their postsecondary goals.

Mason County Eastern graduates 94% of our students - well above the statewide

average. Educational assessment performance ranks Mason County Eastern in the upper tier of schools
within the West Shore ESD region and we consistently outperform Michigan school districts with similar
student population characteristics.

For a district with a very high percentage of students who meet the at-risk category, we are proud of our
students and their accomplishments. We place special emphasis in preparing our students for
postsecondary educational and vocational success. We utilize an assessment called Northwest Evaluation
Association (NWEA) which allows us to track our students’ academic growth and progress at three intervals
throughout the school year. We instituted a hybrid system for our third, fourth and fifth grades students who
now get the opportunity to be taught by a content expert, an elementary teacher specializing in teaching in
a single content area (English, Science, Math, Social Studies, and Computers). MCE also is a recipient of
both the High Impact Leadership Grant (HIL), professional development support to teachers in area of
literacy, and the Amazon’s Future Engineers computer program, computer courses offered online to MCE
students by Amazon engineers.

We offer 14 varsity sports, FIRST Robotics, Student Council at the elementary, middle and high school levels,
National Honor Society, pep band, drama, and multiple clubs including 4-H Tech Wizards, fishing and
crochet clubs. Extra-curricular opportunities are a vitally important part of the MCE school community.

While many districts throughout the state of Michigan struggle financially, Mason County Eastern is
financially stable.

The credit for this financial strength is owed to our parents, grandparents and community

members who continue to vote in support of our sinking fund millage. This sinking fund has been a blessing,
providing our students the opportunity to be educated in a campus setting that is both energy efficient and
exceptionally well-maintained.

We are proud of our students, our staff, our families and our school. Thank you for your continued support of
Mason County Eastern Schools. Go Cardinals!
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MASON COUNTY PROMISE
By Monica Schuyler

Based on the influential work of the Kalamazoo Promise, Michigan Promise Zone legislation allows approved
communities the opportunity to capture a portion of State Education Tax dollars that are already collected in
their property taxes, and apply them to place based scholarships for resident graduates covering tuition and
fees for a degree path at at least one partnering community college institution.

Officially approved by the State of Michigan in May of 2018, the Mason County Promise is the 11th established
place-based scholarship in the State! After successfully raising over $800,000 to support first to years of the
scholarship program, as required by the legislation, we were able to successfully offer scholarship last fall to
the graduating class of 2018.

The Mason County Promise covers all tuition and mandatory fees for up to 60 attempted credits at West Shore
Community College, after Federal and State Aid. This offers affordable path to a certificate or associate's
degree for all Mason County students.

Who is Eligible?
All graduates of a Mason County School who reside within Mason County or within their respective
school district, with a 2.0 GPA or better.
Residents of Mason County who obtain a GED
Visit our website for more information. www.masoncountypromise.org

First Cohort: High School Class of 2018
65 students who attended WSCC in fall 2018 were Promise scholars
16% of scholars were first in family College Students
60% said Promise influenced their decision to attend college
Average High School GPA of 3.17

Second Cohort: High School Class of 2018, and 2019
Over 160 Applications thus far
14% of applicants would be first in family to attend college
Average applicant GPA is 3.05

Visit us online at: www.masoncountypromise.org Email us at: info@masoncountypromise.org
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MICHIGAN STATE UNIVERSITY EXTENSION
By James Kelly

State of Local Food & Farming in Mason County
Mason county offers a diverse array of fresh and processed fruit products. With sizable tart cherry, sweet cherry,
peach, and apple acreage, this county plays a major regional role in the Michigan supply of all four of the
aforementioned crops. Mason county is also home to Indian Summer Co-op, a major local buyer and processor
of fruit product which helps to drive the region’s farming economy. Challenges currently facing the local farming
scene in Mason county mirror those that farmers across the country are facing. In general, ag commodity prices
are down right now and farm income this year is projected to be well below the 25-year average. Tart cherry
prices in particular have been a major concern for growers. Excess product on the market, competition from
foreign markets, and lower than anticipated USDA crop purchases over the past several years have all
contributed to the price depression. Additionally, an invasive fruit fly species called spotted wing drosophila
(SWD) has increased cost of production by over 100% for many growers in the past 5 years, further adding to the
economic woes of the system.

Processing apple prices are also of concern for growers as the cost of labor steadily increases. Most growers
have gone to the federal H2A program to supply consistent labor as domestic labor sources have dried up in
recent years. However, the H2A program is significantly more expensive than the labor that they used before
and growers are still getting roughly the same price for processing apples. As a result, the profit margin for this
crop has narrowed significantly for many farmers in the past 2-3 years. Growers report the same difficulty for
the production of processing peaches. Fresh market apples are a bright spot in the industry at this time.
Growers continue to get respectable returns for this commodity, and generally investment in new plantings and
exploration of new varieties is expanding at this time. Many local fruit farmers see fresh apple production as a
significant building block for their business going forward as other commodities deteriorate.

General Agriculture Commentary
In general, there continues to be growing pressure on farms to make ends meet. Farm financial stress is a
serious issue that is affecting all counties regionally, and more so now as the farm financial situation has
deteriorated greatly over the past several years. Generally, it has now been poor for the last 3-4 years in both
dairy and crops, and the longer this goes on the harder it is for individual farms to recover. Regionally, there are
a significant number of farms that are in a financial position that will be very hard, if not impossible to recover
from.

Projections are for the farm financial situation to stay the same or deteriorate further in 2019. Projections also
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show gradual increases in net farm incomes for 2020 and beyond. Nationally and regionally, cash grain farm
profitability is trending down, milk pricing continues to be an issue affecting both small and large herd farms,
land rent is on the rise. Net farm income in 2018 was the third lowest recorded over the past 20 years, with
increases in expenses outpacing income, and pressuring profitability. This has resulted in some specific
programming being developed and delivered by MSU Extension. Farmers know how to take care of their
animals and crops, taking careful steps to ensure that they are healthy and safe. Unfortunately, farmers don’t
take the same care in monitoring and managing their own mental and physical stress and fatigue. Stress
becomes especially palpable when commodity prices are low, and caring for your own health and wellness in
this high-stress profession is as important as caring for your bottom line. Two programs seeing more activity
are the Farm Business Management program, and the Managing Farm Stress program.

In 2018, MSU Extension also saw activity in Mason County in the following areas:
Policy changes by the Michigan Public Service Commission made utility-scale solar projects more
profitable. This triggered aggressive solicitation by solar developers to lease or buy land owned by
farmers for solar projects. Farmers contacted MSU Extension and Michigan Farm Bureau for help
navigating lease agreements and tax issues. In response, a multidisciplinary team of MSU Extension
Educators and Specialists trained participants on “Shining a Light on Agricultural Solar Energy
Development.
14 farmers in 2018 used crop advice services.
30 farms had farm visits. Each farm visit comes with different educational information for the farmer.
For the fruit and vegetable farms visits involve talking about horticulture, pathology, or entomology
topics.
13 farmers attended The 19th annual Northern Michigan Small Farm Conference.
50 adults in Ludington attended the Water Quality and Gardening workshop to learn how gardening
can have many negative and positive impacts on water quality. Topics varied from fertilizer to natural
shorelines and water gardens.
65 resident attended the Ludington Regional Fisheries Workshop. The event was attended by Great
Lakes anglers, charter captains, conservation group leaders, and biologists, and occurred to educate
stakeholders and facilitate communication and discussion.
Residents also participated in multiple programs focused on Health and Nutrition, including Safe Food
Healthy Kids, Food Preservation, and Food Pantry Operation.
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MASON-LAKE CONSERVATION DISTRICT
By Seth Earl, NRCS District Conservationist

500 Volunteer Hours. Volunteers are utilized at our spring tree seedling collection day, conducting native
grass plantings and

52,000 trees were planted with cost share assistance and seedling selection assistance from conservation
staff. Did you know: It takes 22 trees to provide enough oxygen for 1 person!

15 Tons of Sediment Reduced Annually. Project Highlight: Chinnery’s Rollway is a steep bluff on the Pere
Marquette River located a bit downstream of Scottville. This sandy embankment is on a bend approximately
80’ high and 450’ wide and contributes large amounts of sand to the river. The Chinnery project was funded
by the National Fish and Wildlife Foundation Grant, as well as additional support from Mason County,
Amber Township, and a grant from the Great Lakes Fisheries Trust held by partners at Conservation
Resource Alliance. Finally, thanks must go to our gracious landowners, the Conrad Family, who understand
the value of the Pere Marquette River and all that it provides to our area.

2,711 stakeholders requested assistance in completing conservation projects. Passionate and willing
stakeholders are the most important component of

the conservation puzzle.

43,600 Pounds of hazardous materials were collected from 358 Mason County households during the 10th
household hazardous waste collection day.

Collection day is the third Saturday in August.

$3,175,078 in funding was secured to implement soil and water conservation practices. Initial county
investment is $19,500. Studies show that like many small businesses
times to the local community.

money spent in agriculture is returned 7
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10,000 Save Our Great Lakes. The Scottville Field Office received a grant from the National Fish and
Wildlife Foundation in 2018 to support a technician to assist with improving the health of the Sable and
Lincoln watersheds for a 3-year term.

Best Management Practices (BMPs) will be installed on 10,000 acres

which will allow landowners to reduce 580 tons of sediment, nearly 7,000 lbs. of phosphorus, and over
23,000 lbs. of Nitrogen per year within the watersheds.

$335,834 dollars of new conservation funding was obligated for Mason County operations in 2018. 100% of
funding will be applied to soil and water conservation

practices within the county.

23 Environmental verifications within the Michigan Agricultural Environmental Assurance Program
(MAEAP). These verifications were completed on 13 farms, bringing the Mason County total to 95
verifications on 54 farms. The MAEAP program is particular to only Michigan. It is widely considered as the
premier environmental program in the country.
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REPUBLIC SERVICES
By Matt Biolette, Republic Services

Recycling is in the news everywhere during the last 24-months as many haulers, processors and commodity
brokers have identified it as a Crisis.

This has been a direct result of China’s acceptance or shall we say

non-acceptance of many different materials altogether, based on changes in the acceptable, levels of
contamination being adjusted from 3% to 0.5%. The adjusted acceptable contamination allowance is nearly
impossible to achieve using the current processing systems in the US. Prior to this change the USA exported
40% of its recyclables to China and now those materials are flooding the US mills and furthermore, have
changed the acceptability of certain recycling material streams indefinitely. However bleak the situation
may be, do not stop recycling! As a nation residents have made it a point to tell their communities recycling
is an important service that they are willing to pay for the ability to do the right thing.

Education is the Key
As with so many things now days, knowing what to do is as important as doing it. A report issued by the
National League of Cities in 2018 reported that in 2017 only 64% of the items collected produced any benefit
for the processor and in 2018 that number had decreased to 34%. This type of dramatic change is raising
costs for sure.
Recycling is one of those things that requires some level of commitment and understanding. Every community
may have different rules depending on the service provider, so look at your local community program details
not those provided from far away places like MSU or Traverse City.
Confused, look at www.recyclingsimplified.com for easy to follow guidelines and general tips to recycling
the right way—but always give priority to your local program’s recycling guidelines of what should and should
not be recycled.

Programs within Mason County Include:

- Curbside: City of Ludington, City of Scottville, & Pere Marquette Twp.
- Drop-Off Sites: Hamlin Twp. & Summit Twp.

Recycling Outlook in 2019
Recycling remains an important part of the total materials management effort and we as citizens of this
great blue planet are challenged to do our best everyday. During 2019 residents can anticipate a
rebalancing of the fee structure and service structure around recycling within their communities. This
important step will rebuild recycling into a durable and sustainable service for the future while providing your
home or business a place to divert materials from the landfill.

The hype is real, however this is not the end of

recycling just a new beginning.
Source: National League of Cities Report , 2018
https://www.nlc.org/sites/default/files/2018-09/CSAR_Recycling-MAG.pdf
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Pere Marquette Township

PERE MARQUETTE TWP. CONSERVATION PARK
By Kelly Smith, Parks Manager

The Pere Marquette Conversation Park project is moving forward, after the township was awarded
$839,000 in state grant funding in late 2017. The park property -- which stretches from the Buttersville
Peninsula along the south shoreline of P.M. Lake and includes frontage on Lake Michigan and the P.M. River
-- is expected to be open to the public this year.

Grant funding was sought through the Michigan Department of Natural Resources Trust Fund, and P.M.
Township scored in first-place position for funding to acquire 316 acres of Dow Corporation land. Dow has
pledged to meet the township’s 50 percent matching funds required to close on the property. The next
steps in the process involve finalizing environmental studies and obtaining approval from the Department of
Environmental Quality.

Plans for developing the property will occur under a partnership with the National Parks Service and Land
Conservancy of West Michigan. The township has long-term goals for restoration of natural resources and
developing a park that will provide recreational opportunities. The township has applied for two additional
grants in pursuit of these goals:

A National Oceanic and Atmospheric Administration grant would provide the West Michigan Shoreline
Regional Development Commission and the township an opportunity to design and construct a project
that will improve habitat for fish, amphibians, reptiles and other native species.
A Coastal Zone Management Grant would allow the township to create a Master Plan to enhance
public access to the Lake Michigan coastal zone.

P.M. Township plans to hold three public input meetings during the summer of 2019 to involve the community in
the process of planning future park development. A community planning effort is being facilitated by the
National Park Service under a River, Trails and Conservation Assistance Program grant.

Over time, the township envisions providing enhanced fishing and boating access, hiking and biking trails,
picnic areas, Lake Michigan beach improvements, water trails, camping areas, nature-viewing locations and
educational opportunities.
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SPECTRUM HEALTH LUDINGTON HOSPITAL
By Randy Kelley, President/CEO

VITAL SIGNS OF THE ORGANIZATION
SPECTRUM HEALTH

SPECTRUM HEALTH LUDINGTON HOSPITAL

A Not-for Profit Healthcare Organization
Serving

West and Southwest Michigan

31,000 Employees
14 Hospitals
220 Ambulatory sites
4,200 Physicians and Advanced Practice
Providers
A Health Plan with 1 Million Members Served
$459 Million in Community Benefit

Serving Mason, Oceana, Lake, and Manistee
counties
657 Employees
1 Hospital
5 Ambulatory sites
1 Walk-in Clinic
52 Physicians and Advanced Practice Providers
$9.5 million in Community Benefit
100 Active Volunteers
Local Hospital Board of Directors
Local Foundation and Foundation Board of Directors

Access to Care
In the past year we have recruited new physicians to Spectrum Health Ludington Hospital to provide increased
access to specialists and primary care providers. We welcome the following providers to our team:
Andrew Smith, MD-Spectrum Health Ludington Orthopedics
Eric Dettloff, PA-C Spectrum Health Ludington Orthopedics
Kodi Bone, PA-C Spectrum Health Ludington Cancer and Hematology
Mohammad Mobayed, MD-Spectrum Health Ludington Hospital Cancer and Hematology
Max Rizer, DO-Spectrum Health Ludington Urology
Matthew Holden, MD-Spectrum Health Ludington Family Medicine
Keith Langlois, MD, Spectrum Health Ludington Hospital General Surgery
Marian Fuller, MD-Spectrum Health Ludington Hospital Obstetrics and Gynecology

A common challenge in rural health is offering specialty services close to home. With technological
advancements, and our telehealth platform, we are expanding the specialty services available to patients at
Spectrum Health Ludington Hospital that prevent added travel to Grand Rapids and beyond. To-date
through telehealth, patients have the ability to see the following specialty services in Ludington: Sleep
medicine, cardiovascular, psychiatry and behavioral medicine, infectious disease, wound specialist, critical
care consultation, oncology and lung mass specialists.
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A Commitment to Quality and Safety
In the past year Spectrum Health Ludington Hospital

has been recognized for an environment of high

quality and safety and received the following awards:
An “A” rating from Leapfrog Hospital Safety Grade
Patient Safety Excellence Award from the Economic Alliance for Michigan (EAM)
Level IV trauma designation by the Michigan Department of Health & Human Services

Investing in our Families
In late 2018 we started construction on our obstetrics unit. On average 350 babies are born annually at
Spectrum Health Ludington Hospital and the previous unit was constructed in 1968. The 4.8 million dollar
project,

supported by 1.3 million in philanthropy, will provide new, private, and expanded labor and delivery

rooms, postpartum rooms, shower and bathroom facilities, centralized nursing station, family waiting area,
infant nursery, enhanced security features, improved unit efficiency and modern aesthetics. The unit is due for
completion in December of 2019. The new Family Birthing Center would not have been possible without the
generous donations of many throughout our greater community.

Investing in our Community
At Spectrum Health Ludington Hospital we know that to truly impact the health of our community we need to
provide great healthcare both inside and outside of the hospital walls. We pride ourselves in the many
community outreach programs and offerings we have in place that impact the health of our community.
Community CPR/First aid courses-Our American Heart Association Certified Trainers educate participants on
the life-saving skills of CPR, resuscitation and first-aid so that participants are well prepared in the event of an
emergent situation.
Tobacco cessation programs-Tobacco use is the single largest preventable cause of disease and premature death in
the U.S. Our tobacco treatment specialist develops individualized treatment plans using scientific and evidence-based
approaches to cessation.
Free biometric screenings-Participants receive a full lipid panel which measures key health indicates that are closely
linked to chronic disease.
School nurse program-Our local registered nurse partners with Custer, Mason County Central, and Ludington Area
Schools to provide onsite training, support, and education to improve and enhance student health and safety.
School athletic training program- Athletic trainers are health care professionals who play a pivotal role as a 'bridge'
between physicians and athletes. Our certified athletic trainer is on the front lines treating Ludington Area School
athletes at sporting events and practices.
Free SafeSitter babysitting safety courses-Our team of clinicians provides this free course to student’s age 12-18
teaching a safety curriculum to be better equipped at watching younger siblings or babysitting.
Substance reduction and take-back events-Area residents can dispose of their unused and expired medications to
safely reduce unwanted substances in the community.
Win with Wellness Fit Club health education program- We partner with 14 area schools to offer health education in the
classroom and wellness opportunities for elementary students. Our program is designed to increase knowledge and
awareness of healthy lifestyle choices and remove barriers.

STATE OF THE
COMMUNITY
MERCY HEALTH

By Mary Boyd, Chief Integration Officer
2018 Highlights
Mercy Health Physician Partners (MHPP) Lakeshore Medical Whitehall and MHPP Lakeshore Medical Shelby
offices passed their Rural Health inspections and are certified for seven years.
Mercy Health Lakeshore Campus received the Joint Commission accreditation in November 2018 for three
years.
New CT scan placed at the Mercy Health Lakeshore Campus. Extended CT outpatient exams to weekends.
Increasing volumes and capturing new business.
New radiology room, including fluoroscope, is being installed currently. This will also upgrade Mercy Health
Lakeshore Campus to all digital radiology films.
New 3D Tomo Mammography installed and functioning at the Mercy Health Lakeshore Campus.
Governor’s Award of Excellence received by all four rural health offices and Mercy Health Lakeshore
Campus.
Mercy Health Lakeshore Campus’ case mix adjusted index increased 10.2% in 2018. This indicates that Mercy
Health is keeping and treating more a more ill-patient population. During this same time period, the daily
census has increased. YTD Mercy Health Lakeshore Campus has had 34 more discharges than the previous
year (not only more ill but more patients being treated locally).

2019 Future Plans
Expand specialty services to Mercy Health Physician Partners northern offices. Using MHPP Hart Family
Medical office space, we will renovate and have a waiting room and four exam rooms that can house
specialty clinics. We will focus on the areas that the Health Project — a community benefit ministry of Mercy
Health — determined were high needs and place specialties that will allow us to capture new patients who
may have otherwise gone to other health systems.
Tele psychiatry will be offered at Mercy Health Lakeshore Campus starting in May 2019.
Lakeshore lab renovations and update of lab equipment will be finished in May 2019. Will allow faster lab
results and more options for patients to have labs done locally.
Focus on recruiting Primary Care Physicians, APPs and a General Surgeon.
Mercy Health Lakeshore Campus will look into expanding the OR footprint to include an endoscopy suite and
new recovery room, allowing for quicker turnover for surgery cases and the ability to do surgery and
endoscopy at the same time. Volumes support this change.
Start a cardiac stress testing and stress echo program to capture elective cardiac workup cases in the
northern area.
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OTHER MERCY HEALTH UPDATES
MHPP Sable Point Family Care 2018 Accomplishments
Expanded Cardiology services to MHPP Sable Point Family Care by hiring a full-time Cardiology APP to
compliment Dr. Eastway.
Neurosurgery continues to have a clinic at Sable Point in order to provide Neurosurgical services to the
surrounding area.
Received the Governor’s Excellence Award.
Ludington Urgent Care continues to provide high quality care for a large number of local and visiting
patients.
Continues to provide outpatient draw station for labs.

2019 Plans and Projects
Dr. Pollard will be retiring from medical practice in July 2019.
Recruiting of local Primary Care Providers and new Primary Care Providers will be targeted.
Addressing parking issues.
Maximizing the use of outpatient therapy in the northern area.
Planning to add nuclear stress testing to the MHPP Sable Point Family Care location.

Mercy Health Workplace Health
Opening in Ludington, Mercy Health Workplace Health – Ludington has provided service to 216 individual
employers since January 2018. MHPP Sable Point Family Care is providing care management at a Ludingtonarea employer three hours per week. Workplace Health has also led biometrics and other wellness events at
Ludington-area employers.

Mercy Health Rehabilitation
Fully staffed with physical therapy, occupational therapy and speech therapy serving the Ludington community
five days per week.
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DISTRICT 10 HEALTH DEPARTMENT

By Kevin Hughes, Health Officer

In order to meet the shift in population health and the needs of the community, public health is undergoing a
transformation to a new model – Public Health 3.0. Here are some of the ways that DHD#10 is moving forward
with this model on both the local and regional level:

MiThrive Program:
District Health Department #10 is an integral MiThrive partner, working to increase collaboration of cross-sector
organizations and community residents. MiThrive involves dozens of organizations across 31 counties in Northern
Michigan, partnering to identify needs and work together to improve our communities.
After six months of data collection and extensive conversations with community organizations, we have over 150
indicators of health and community status and input from community members. Seven issue areas emerged from
the data as pressing concerns in Northern Michigan:
Address basic needs to create resiliency and promote equity.
Improve prevention and reduce health risks for leading causes of death.
Ensure a community that provides preventive and accessible mental health and substance abuse services
Strengthen collaboration across multiple sectors to more effectively improve our communities.
Foster a sense of community that promotes trust and inclusiveness.
Improve access to comprehensive healthcare for all.
Empower more residents and community stakeholders to be involved in community decision-making.

As of April 9, 2019, the Southwest Sub-Region (Mason, Lake, Osceola, Oceana, Newaygo, Mecosta) came
together to assess which strategic issue is a top priority for our community. Upon data review and discussion on
achievability and sustainability, addressing basic needs to create resiliency and promote equity was chosen as
the highest priority issue to address over the next three years.
In the coming months, MiThrive partners will begin working collaboratively to formulate a Community Health
Improvement Plan. Additionally, a Community Health Assessment report will be published in May.

Community Connections Program:
Community Connections is a team of Community Health Workers, Social Workers and Registered Nurses.
Program staff navigate and assist community members with accessing resources to address their needs,
including health insurance enrollment, access to food programs, utility payment assistance, and housing.
In Mason County, Community Connections looks to grow and partner with community agencies that currently do
not have access to these types of resources. The program looks to strengthen bonds and connect clients to
resources in the community, without duplicating services.
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Health Promotion & Personal Health Services:
1,361 vaccinations given
991 child hearing screenings
2,251 child vision screenings
74 mothers and 69 infants served through the Maternal Infant Health Program
131 children served through Children’s Special Health Care Services
789 clients served through the Women, Infants, and Children program (avg monthly enrollment)
264 family planning clients served
53 WiseWoman clients served
80 pounds of medications safely disposed
65 medication lock boxes distributed
450 medication disposal packets distributed
100% tobacco retailer compliance

Environmental Health Services:
29 child care inspections
25 campground inspections
47 animal bites/exposures
236 food operation inspections
128 septic permits
171 well permits
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COMMUNITY FOUNDATION OF MASON COUNTY
By Andrea Large, Executive Director

Each year our donors make us thankful for their generosity and commitment to our community. Their gifts
always have measurable impact and 2018 was no different. A pediatric literacy program. Adaptive Arts
Programming. Water trailhead. High school robotics program. Mason County College Promise. Accessible
Sable Points Lighthouse events. Backpack food. Neighborhood revitalization. Sexual Assault Nurse Exam Unit.
Nearly $75,000 in scholarships.

We are so grateful for the many ways that individuals, businesses, nonprofit organizations, community groups
and schools create hope and opportunity.
2018 Highlights:

281 grants were approved totaling $924,766 to a variety of community projects
Mason County YAC (Youth Advisory Council) approved 15 grants totaling $14,513, including classroom project
grants at school districts in Mason County
Scholarships were awarded to 84 students, including renewals, which represents commitments over the next
four years of $76,990
$1,362,028 were committed in gifts and grants, including $75,600 in bequest gifts
256 first-time donors gave for a total of $122,684 in new donor gifts
43 people were memorialized/honored with gifts to the Foundation
Net assets totaled $15,631,092
12 new named funds were created for a total of 160 funds

This year along with continuing our tradition of grantmaking and partnering on community projects, the
Community Foundation for Mason County is investing in kids by launching KickStart to Career! This program
utilizes Children’s Savings Accounts (CSA) as a tool to promote pathways to careers. Starting in the 2019-20
school year, a CSA will provide every kindergartener in Mason County schools with a $50 savings account. It is
designed to give students a boost in paying for career training or college expenses. More importantly, it helps
build the aspirations of children and their families around careers and higher education. We are excited to work
with our financial partners, West Shore Bank and Safe Harbor Credit Union, education leaders and Pennies from
Heaven Foundation to launch this program.

We look forward to continuing to work together to make our community a stronger, healthier and more vibrant
place to live.

Community matters.
For good. Forever.
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EPWORTH ASSEMBLY
By Kim Hamm, General Manager

The Epworth Assembly is proud to be celebrating its quasquicentennial (125th) anniversary this year. Ludington’s
forefathers, including William Baldwin, general manager of the Flint and Pere Marquette Railroad, and Antoine
Cartier president of the Ludington Development Company, along with D.W. Parsons, president of the Epworth
League Training Assembly, would be pleased to see their vision continues today, and stronger than ever. They
had the insight and foresight to welcome a group to Ludington to encourage seasonal residency and summer
programs for the Ludington area and we are pleased and proud that their vision continues.

Epworth continues a tradition of attracting more than 2,000 residents to the area, who in turn have a positive
effect on the Ludington and Mason County community. These impacts are realized both directly and indirectly
by providing full- and part-time employment opportunities, purchases of goods and services, and support of our
local nonprofit organizations. In addition, as infrastructure is improved, those dollars are reinvested in our
community as well.

We recently completed a total renovation of our Marine Dining Room building, upgraded the foundation of our
Auditorium, strengthened our oversight of new construction through improvements to our construction and
landscape standards, relocated and constructed a state- of-the-art maintenance facility, replaced a significant
portion of sidewalk and upgraded large sections of retaining walls, upgraded our entrance with a new guard
house, and strengthened our capital improvement planning process.

Epworth continues to look for ways to strengthen its programming, protect its lakefront and beach from erosion,
expand our greening efforts, encourage alternatives to automobile use, address water quality issues in Lincoln
Lake, and build closer ties with the Ludington community.
We have an outstanding lineup of programs open to the public each year starting Memorial Day weekend. This
season we will offer 15 Sunday church and Vespers services, followed by Monday Morning Musings with visiting
ministers from across the country.

On Thursday nights we host to our Lakeside Series, which provides informational presentations by both Epworth
cottagers and area residents on a variety of topics, including Dr. Michelle Kuster from Connexion Point, Dr. Rick
Plummer in a reprise of his role as Ernie Pyle in “Live from the Front: Byline Ernie Pyle,” Roger Smithe of the Great
Lakes Coalition for Shoreline Preservation and our own Steve Hunt sharing a history of our iconic Epworth Hotel,
to name a few. We will again be sponsoring the Momentum 5x5 competition, in which five Ludington area
business and/or nonprofits compete for a $5,000 prize in a pitch night in front of five Epworth judges. It’s an
exciting event that brings our communities together for a night of fun and fellowship.

STATE OF THE
COMMUNITY
LUDINGTON AREA CENTER FOR THE ARTS

By Andrew Skinner, LACA Operations Manager

The Ludington Area Center for the Arts (LACA) is a volunteer organization with the goal of engaging, inspiring
and strengthening our community through arts advocacy. The art center’s vision is to foster a community where
arts and culture bring us together, feed the creative spirit, and fuel community growth.

The art center features three gallery spaces, a 300 seat performance hall, an art library, a dance room, studio
rental space, a craft room, a writer’s room and a gift shop. In addition to monthly gallery shows LACA also host
a number of groups. Groups including, a pair of visual arts critiques, two weekly music jams, open mic nights,
Workshop Wednesday (a weekly after school children’s craft group), the Ludington Writers, a film committee, a
photography group, a ukulele group and an AV club.

In 2018 the art center welcomed nearly 10,000 people through its doors and hosted over 300 events for children
and adults. Events included gallery shows, artist receptions, classes and workshops, musical performances and
much more.

2018 highlights at the center included the installation of a new state of the art sound system in the LACA
performance hall. The new sound system was made possible thanks in part to a $35,000 anonymous donation.
The new sound system makes the LACA performance hall one of the best locations for a performance between
Muskegon and Manistee.

“When we need the clarity for a symphony or to blow the doors off during a rock concert, this sound will provide
those capabilities,” LACA President Brad Reed said.

LACA, in September of 2018, celebrated its 10 year anniversary at the center’s Harrison Street location. During
the celebration LACA hosted a pair of open houses to showcase the center and all it has to offer as visitors
toured the building. The art center also displayed a rarely seen Ossawald Crumb exhibit in the performance
hall.

In 2018, the art center was awarded a Michigan Council for Arts and Cultural Affairs (MCACA) grant for
$15,000. The grant was awarded through the MCACA peer review process and was one of 561 applications to
compete for MCACA fiscal year 2019 funding. Organizations receiving a MCACA grant award are required to
match those funds with other public and private dollars. LACA receives significant funding and volunteer
support from our local community.
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LACA has been busy making improvements to the center in the first part of 2019 and has more in the works for
the remainder of the year.

At the beginning of the year LACA removed the pews and carpeting from its performance hall and purchased
new moveable seating that allows for the center’s performance hall into a versatile space for a multitude of
events.

LACA’s next performance hall upgrade will be to install new lighting (both for the stage and hall) as well as a
theater quality projection unit and screen later this year. The art center hopes to use the performance hall to
also show a wide range of films and documentaries.

The art center recently finished the renovations on a new studio space intended for small workshops focusing on
jewelry making, mosaics and glass.

Currently in the works is a new at the center is a pottery studio that will feature an in-house kiln, potters wheels
and slab rollers.

Upcoming exhibits at LACA include, Todd Reed Photography Retrospective: Marking 50 Years in June and will
be celebrating 125 years of Epworth in July. LACA will also host the West Shore Art Fair in Ludington’s Rotary
Park July 6-7.

The art center is continually adding new classes, workshops, concerts and events to its schedule. To stay up-todate on these events visit www.ludingtonartscenter.org or follow the center on Facebook.

LACA is located at 107 S. Harrison St., in downtown Ludington. Hours are 11 a.m. to 4 p.m. Tuesday through
Friday and Saturdays noon to 3 p.m.
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LAKESHORE RESOURCE NETWORK
By Monica Schuyler

The Lakeshore Resource Network (LRN) is not its own organization, but rather a facility that is home to a number
of agencies providing a variety of services to Mason County Residents, including:
American Red Cross
AARP Foundation
Habitat for Humanity of Mason County
Lakeshore Food Club
Lakeshore Employer Resource Network
Mason County Family Link
Mason-Lake Adult Education
Michigan Rehabilitation Services
Michigan Works! West Central
Pennies from Heaven Foundation
Staircase Youth Services
Spectrum Health Ludington Hospital MedNow
TrueNorth Community Services
United Way of Mason County
The facility is owned by the Pennies from Heaven Foundation and was paid for by the foundation with the help
and generosity of local donors. Each Tenant contributes rent for the ongoing operations and maintenance of
the facility. This partnership gives each tenant access to the greater resources that the facility has to offer
including conference room space, computer lab, shower and laundry facilities for clients in need, and most
importantly, each other.

Since opening, the LRN has hosted almost 2,000 meetings, educational workshops, community events for local
non-profits investing their programming and resources into our community.
Below is a highlight of one of our main tenants.
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LAKESHORE FOOD CLUB
By Monica Schuyler

The Lakeshore Food Club offers low-income families the opportunity to increase their food security and take
control of their food choices in its innovative supermarket-style pantry. To qualify, members must live, work or
have students enrolled in a Mason County school and certify that their household income falls at or below 200%
of the Federal Poverty Level. Qualified members pay a $10 monthly membership fee and are assigned points
based on household size. Members shop the aisles and personally select their desired items which are “priced”
in points. Healthier food items have lower point values than processed food. Fresh fruit and vegetables, milk,
eggs, yogurt, cheese, and baby food are consistently available, as well as frozen meat or fish. Families may
choose 5 non-food items per month that do not count against their food points. Educational opportunities and
food-related classes are also offered free of charge to members.

2018 Highlights:
550 households served per month on average totaling 4,000+ local individuals served
$25: cost per household per 30 days above and beyond the $10 membership fee
99.3% of Food Club members agree that LFC is a desirable place to shop
675 gallons of milk and 1,200 pounds of bananas distributed monthly
6,200+ volunteer hours given
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PENNIES FROM HEAVEN

By Monica Schuyler, Executive Director

Having been blessed with success, and with the understanding that small blessings can make a big impact, John
and Anita Wilson realized they could do more. In 2012, the Pennies from Heaven Foundation was formed. Our
mission is addressing the greatest needs of the local community. We aim to create a path to self-sufficiency
that will allow all people and families the opportunity, ability, means, and support to cross the bridge out of
poverty.

Our Focus:
Access to Basic Needs: removing barriers and building bridges
Education: investing in the next generation from Cradle to Career
Workforce Development: connecting business and education for a stronger workforce
Community Development: creating a culture where everyone can thrive.
In over 5 years of grantmaking, the foundation has distributed nearly $6 million in capital investments and
over $4 million in grants to local non-profits towards housing, education, food access and civic
empowerment in an effort to transform both people and place in Mason County. Larger initiatives include
Oaktree Academy, Lakeshore Employer Resource Network, Mason County Family Link, Gateway to Success
Academy, Lakeshore Resource Network including establishing the Lakeshore Food Club, and Downtown
Ludington Bowling Alley Block redevelopment.

The Pennies from Heaven Foundation believes in the power of the "we" mindset realizing the community is a
family and we are all in this together. Instead of asking, "what's in it for me?", ask, "what's in it for we"?

In 2019, you can expect Pennies from Heaven to continue to invest in addressing the greatest needs with our
financial resources, our time and our talent.
Watch for the Changemakers video series as we begin to highlight local heroes changing our community
for the better with their everyday lives. Everyone, regardless of age, income or education level can make
a difference.
Continued investments in education and business through partnerships in the Mason County Promise, and
Family Link, as well as a new career awareness video series highlighting local career opportunities and
pathways for our youth.
Continued investment in workforce housing. Making sure those who live and work here have a safe and
affordable place to live because everyone deserves a chance at a place to call home.
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UNITED WAY OF MASON COUNTY
By Lynne Russell, Executive Director

United Way of Mason County is inspiring individuals and organizations to join them in finding long term-solutions
to solving our community’s most complex social issues. Over the past several months we have been meeting with
a small group of community leaders regarding how to build an economically sustainable community for all.
While we recognize that our community has much to be proud of, there is also an area of growing concern and
it is having a rippling effect across all sectors of Mason County. According to the most recent data 45% or
5,484 of Mason County households are living in poverty or just above the Federal poverty threshold. This
number has increased by 10% over the past seven years.

With this said, United Way of Mason County has decided to host a learning opportunity “Bridges Out of Poverty:
Creating An Economically Sustainable Community for All.” The workshop will be held on Thursday, May 9, 2019
at the Lakeshore Resource Network. Two sessions will be offered on that day, and those interested can choose
to attend from 8:00 a.m. to 12:00 p.m. or 4:00 p.m. to 8:00 p.m.

The purposes of the workshop are to:
learn how economic class is a prime driver of a person's thinking and behavior.
spark a conversation about deeper, community-wide collaboration (since the issues facing Mason County
are too complex for any one agency or sector to address on their own).
build upon the collaborative work that has already been achieved.

Our Focus - We focus on education, financial stability and health, by forming collaborative partnerships and
awarding dollars to local programs and initiatives that have one or more of the same goals.

Getting Ahead In a Just Getting By World – This course we offer is our most recent work and is designed for
people in or near poverty to escape from the “tyranny of the moment,” create one’s own “future story” and work
to improve the community. These 16-week, 3-hour sessions are designed to help individuals in poverty build their
resources and as well as those of Mason County. Trained facilitator Kristi Zimmerman is leading this course.

Lakeshore Employer Resource Network (L.E.R.N.) – This is a partnership among 11 member companies,
Michigan Works! West Central, Pennies from Heaven Foundation, United Way of Mason County and West Shore
Bank.

An on-site Resource Coach is shared among the member companies to assist employees in removing

barriers to improve workplace success. The most requested services include:
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The most requested services include:
housing,
financial distress/literacy and
personal and workplace coaching.

Approximately 81% of employees that receive services through the Resource Coach remain employed.

Mason County Family Link – In September 2018, we expanded this program beyond the county’s public school
districts to include Gateway 2 Success. Mason County Family Link is a collaborative effort among the county’s
public school districts, Gateway 2 Success Academy, Department of Health Human Services (DHHS), Northwest
Michigan Health Services, Staircase Youth Services, West Michigan CMH System, Pennies from Heaven
Foundation and United Way of Mason County. This program supports student achievement by bringing together
a range of agencies to provide needed services and supports. It specifically includes staff that work on-site in
all three districts – Community Schools Coordinator, Behavioral Health Clinician and DHHS Success Coach. In
addition, a dental clinic is provided on-site at the schools two times per year. This current year, the most
requested services include:
housing,
behavioral health,
abuse and neglect and
academic assistance.

Early Childhood Community Coordinator – This is a partnership between the West Shore ESD and United Way
of Mason County. The Early Childhood Community Coordinator (ECCC) has built relationships with childcare
providers, early childhood educators, and social service agencies to increase the rate of developmental
screening in our birth-five population. Through the relationship with the ECCC, community partners have an
increased understanding of the importance of developmental screening--catching possible delays and socialemotional concerns--and how to make referrals to early intervention when needed. The earlier the intervention,
the better the results. Additionally, the ECCC has recruited partners to contribute data to a shared
developmental screening database so we are better able to understand the needs of our community’s children
and serve families to the best of our ability.

2-1-1 - People living or visiting Mason County are able to receive information on needed programs and services
in a centralized location. This service is available 24 hours a day, 7 days a week at no cost. Over the last year,
2-1-1 has added more options for accessing information, including:
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telephone – dial the number 2-1-1 or (800) 887-1107,
text – your zip code to 898211,
live chat - http://www.hwmuw.org/211 or
email.

Awarding Funding to Local Programs and Initiatives - This past year we also awarded funding to 15 local
programs that share the same goals that we do – helping children to succeed, working with individuals and
families to become financially stable and improving people’s health.

